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Fundacja Robinson Cru





THE ROBINSON CRUSOE FOUNDATION

OUR  MISSION

The Robinson Crusoe Foundation is an independent charity organization with headquarters in Warsaw, Poland. The aim of the Foundation is to create a new level of awareness among the privileged members of our society (young people and representatives of the middle class)  so as to encourage their involvement and  raise their sensitivity to the needs and development of  those who have grown up in orphanages around the country. Just like Robinson Crusoe, every person has the ability to take care of themselves even in adverse conditions. We believe that we can teach all the Robinsons how to adapt to our difficult realities when they leave the governmental institutions in which they had been raised and sheltered.  

THE DIAGNOSIS

Young people raised in orphanages are condemned to failure.

They are condemned by their low level of education, by their perceived helplessness and by their lack of self-confidence. They are condemned by the financial situation of orphanages struggling to survive, and which therefore do not consider guiding their charges towards maturity and independence a priority. We want to change this - instead of continuing to give them fish we should teach them how to make a rod (as the Polish saying goes).

THE FACTS

· In Poland there are 420 orphanages 

· There is currently a total of 80,000 children in these institutions

· Only 1% of them start university studies

· Around 35% of them are in orphanages because their families live in abject poverty 

· The crisis in public finance has caused drastic limitations of means and programs for the benefit of orphanages

· [image: image1.png]In Poland the gap between the  poor and the middle class isolating itself from them is becoming ever wider.

THE AIMS OF THE FOUNDATION:

The practical training of children growing up in orphanages by:
· teaching them a trade specific to certain regions of the country

· teaching them computer skills (internet,  various software)

· teaching them the basics of how to establish and run a small business

· teaching them how to obtain means for the needs of local communities

· teaching them responsibility by regularly cooperating with the Foundation

· creating a  favorable environment for these young people by encouraging them to  take part in ‘Robinsons’ Summer Camps”, which will motivate them and give them support. 

Cooperation with orphanage  staff through:

· supporting and educating them in how to use their own initiative in developing their institutions
· psychological help in creating methods of reducing the influence of negative childhood experiences in the self-assessment of their charges
· creating a positive environment for those who have succeededby changing the attitudes to dealing with challenges
Cooperation with good high schools through:

· a cycle of lessons conducted by the representatives of the Foundation, focusing on  alerting young people to the problems of poverty, social inequality and the causes of both, as well as explaining the basis of  volunteer activity in Poland and the world
· participation  of willing students in the “Robinson Volunteer” program, after they have completed  a training course on working in orphanages
· participation of students in “Robinson Summer Camps” as helpers and co-organizers
Program:

We offer orphanages and similar institutions  a long term independence and responsibility development program, designed for both the staff and the charges of the above mentioned institutions. The program  comprises a series of projects.

All projects come with easy instructions and a mini handbook. A group of young people who decide to work with the Foundation set up a Robinson’s Club. Members of the Club are obliged to cooperate with a consultant and volunteers, and to hold regular meetings.
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THE FOUNDATION GUARANTEES ACCESS

TO THE FOLLOWING PROGRAMS

PROJECT GRANT

A group of young people (he Club),  together with their guardian and consultant, set goals for which they want to obtain funds. These goals must be connected with the local community or institution in which the young people live. The Club must collect 40% of the required sum, and the rest being supplied by the Foundation. The Club then accounts for  the donation by documenting their investment and organizing a meeting that closes the project.

PROJECT PRAKTIKA

The members of the Club search for skill courses using the advice of the Foundation. The skills might be useful as a future basis for a private business. They might also look for a person or place of employment where they can sign up for an apprenticeship . After setting the rules of participation in a course or apprenticeship the participant makes a deal with the Foundation. The Foundation agrees to credit the course provided that the participant agrees to take part in it regularly and undertakes to help one elderly person in his/her community (cleaning, shopping, etc).

PROJECT FIRMA

The members of the Club set up a  mini-firm (services or production ).  They may use the help of the director of their institution. The firm may produce greeting cards, souvenirs, gadgets , milk delivery, etc. The capital needed is borrowed from the Foundation and the Club accounts for the loan by keeping  simplified accounting  (record of taxes, salaries etc.)

PROJECT WIRTUA
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This course is mandatory for all members of the Club. It is realized using the help of  volunteers. The course covers basic computer skills, familiarizes the participants with such software programming as text editors, spreadsheet programs as well as introducing them to the Internet. The volunteers can also help members of the Club with their homework and other activities connected with the Foundation’s programs.

ROBINSON SUMMER CAMP

Robinson Summer Camp is for all Robinson Club members who have completed a chosen project. They go to the camp with a guardian from their institution. The camp teaches team work, sharing  successes they have achieved during the school year, results of psychological workshops and experience gained through learning the basis of business.

Volunteers are also participants of the camp, creating a community which can give support and a feeling of belonging. The camp lasts ten days.

ROBINSON IN SCHOOLS

In high schools, the Foundation conducts a series of lessons on the ideology of volunteer work,  aid organizations and regions in need of social support with particular focus on orphanages. Persons interested in further involvement  are directed to the Foundation’s office or to the Volunteer Center. Students are encouraged to create assistance projects in their own schools. The series of lessons  comprises three two-hour meetings.

APPEAL
We appeal for donations for the above described projects, in particular the Robinson Summer Camp project, which will be held in August 2002. The estimated cost of the camp is 9,000 US dollars.

CONTACT:
Headquarters:

ul. Grójecka 22/24 lok 18

Warsaw 02-301, Poland

Telephone/fax: 48 22 824 28 11

e-mail: biuro@fundacjarobinson.org.pl
www: fundacjarobinson.org.pl
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