The “Pupaza Din Tei Iasi” Organization

1. The Paper

The "Pupaza Din Tei" paper is the only paper in Romania(and probably in the world) entirely written and managed(run) by children between the ages of 8 and 15.

      The publishing of the "Pupaza Din tei" paper is not a goal of its own. It is a project of the "Pupaza Din Tei" Association, used as a mean of mediating actions and projects made by children. The editorial staff of the paper is formed as a contact and social dialogue group, which operates a real group therapy through meetings and playful actions, through training using learning by experience (Training Opportunity Associates) and the immediate work with specific instruments for the editing of a paper (tape recorder, professional photo camera, computer, etc.) through themselves, for themselves and the community.

      In this group any children's initiative could be brought to life. Children can express freely their ideas and points of view which cling to their intimate resources, specific for childhood. This way, a creation and workshop "lab" takes place, which contributes to prepare children for life. Children can achieve (in terms of their abilities and desires) a rank in the Association to reflect their own options: leading and representative positions, inclusion in one of the departments of the Association: marketing, ecological, social, sports, cultural, artistic orentertainment.

      In the editorial staff, they develop their communication abilities, absolutely essential in the human relations, but also abilities and knowledge demanded by their professional orientation: media(press, radio, TV etc.), marketing - advertising, informatics(working with computers, editing, programming, etc.), public relations.

       Also, the paper is a useful guide to teachers and parents, who can find in it the children's points of view which they do not dare to speak out straight-forward. 
       The history of the "Pupaza Din tei" paper: first print has seen the light of day in Iasi, in October 1999, and has been produced by a collective of 80 children, students from different schools, who have been previously approached and trained by volunteers (journalists, psychologists, sociologists, managers) in techniques of media and management.

       As local celebrity was not enough for them, as of March 2000, the staff of this paper began a campaign for founding derived editorial staffs in other Romanian counties. For 10 months they succeeded, by scouring the counties of the country in weekends and holidays, sometimes on their own expenses, sometimes with money out of the sale of the paper, with efforts which only passion may determinate you to do them! They managed to gather contributors/co-workers through corespondance in: Bacau, Brasoc, Botosani, Vrancea, Neamt, Suceava, Vaslui and Bucharest.

       Because the paper could not have afforded returns, it has been distributed only by children from the editorial staff and the volunteering colaborators. This is also because the "live" selling has been conceived as a mean to make the paper popular, in the lack of a budget for advertising. The "Pupaza Din Tei" association is, therefore, a success out of the passion to override any obstacles of any kind: financial, sentimental or moral. The paper has not benefit of any financing, the exceptions consisting in the modest ammounts offered by the Iasi County Council and the Youth And Sports County Department(DJTS). The children have beared through the sentimental blackmailing of parents' words such as: "I won't let you go to the 'Pupaza', unless you have only A marks", or "If you don't (...), you have no place at the paper!", but also of their teachers: "So the school magazine isn't good enough for you?!". In the beginning, the paper stunned many with the number of 2000 copies, grew up to 20 000 nowadays and proposed itself that by november 2005 to have 30 000 copies, marking 6 years of existence, distributed all over the country. Starting with October 21st the magazine moved its main headquarters in Bucharest, sector 1, followed, by the end of 2004, by opening offices in every sector.

       In December 2000 the French edition has been released in 10 000 copies, which has been republished in september 2004 and we proposed ourselves to release soon other editions in English, German, Spanish. We already met with the first collaborators from outside the borders of our country. In the 2000-2001 winter holiday we've been the little ambassadors of Romania in Austria, France and Belgium, where we met our first collaborators.
2. The Projects



Finished projects (in chronological order):

        1. "Equal Chances" and "Children For Children" - students work to morally and substantially support children who come from problem families (1996>>>).
        2. "Parliament 2020" - The Iasi students' Parliament And Government, formed by students from all the schools in Iasi, collaborates with members of the community, based on their own projects with country's Parliament and Government serving as models. (It started as a pilot project in Tomesti - Iasi: 1997-1998): 1997-1999.
        3. "The Ecological Caravan" and "Us For Us" - ecological education, a campaign for cleaning parks, yards, lakes through volunteering actions: Seedling Planting (1996>>>).
        4. "Special School For Leaders" - the art of communication through methods of learning by experiencing ('97-'98).
        5. "Solidarity Site" - moral and substantial aid to families afflicted by natural disasters (the children supported reconstructing the house of the Manole family in Barnova-Iasi, destroyed by a ground sliding) - August 1999.
        6. "Me, You And The Summer Theater" - campaign to bring back into the cultural circuit of the Summer Theater of Iasi - '98-'99.
        7. "Days Of Childhood" - sports, cultural and educative activities with the oportunity of the Child's International Day. In 2001, took place the 5th edition (First three editions have ran under the label of "1st of June Cup").
        8. "The Congress of Romanian Children from Everywhere" - first edition:Iasi, 7-19 of July 2001, next editon:2004.
        9. "Children And Constitution" - a project which its main task has been for children to draw attention from grown-ups to go voting - October 2003.
        10. "Creanga, Dickens & Twain" - project for cultural and educational cooperation: ("Anglophone Children's Conference"; Creating the English edition of the "Pupaza Din Tei" paper). - November 2003.


            Projects in progress:

    1. "Pupaza Din Tei" - the only paper in Romania written entirely by children in 12-16 pages, first published in 1999, with 2000 copies. Presently, it is released with a number of 15-20 000 copies and it is being distributed in the towns where the paper's editors are situated. Its periodicity will increase in the future (twice a month, weekly, twice a week) and it will be distributed through pressdistro's too. The magazine applies to all age categories.
    2. The Children Literary Circle "Pupaza Din Tei" - monthly (three times per semester), starting with October 2001, on Sundays from 12 to 16 o'clock (during the school year), 700-1200 children from grades II-VII participate in the "Why Not?" Club to games and entertaining contests, minishow performed by children, special guests' recitals, followed by dancing. The Project started in Iasi, where 10 editions took place in the course of the year 2000, There have also been editions for the kids in Suceava, Focsani and Pascani in 2001 and 2002 and in Constanta and Costinesti in 2003. It is directed to students with great learning results, school representing counselors. Olympic students, members of ecological and cultural circles, sportsmen with good national representation, students with high marks from foster houses are also invited. With this opportunity discussion themes are launched and small-projects whose beneficiary should be the children and the community in its entirety. Special abilities among the children are encouraged and promoted. It also represents the meeting place for children and political and cultural personalities and the 'greater' media.
    3. The "Pupaza Din Tei" Club - a press and management school. Trainings sustained by journalists, psychologists, social assistents, teachers, which take place weekly (Saturdays between 1-6 o'clock PM) and presumes the step-by-step assimilation and gradual development of children, orientation by experience trainings, gestalt sartterapie. From the contents: personal and group analysis; developing communicational abilities; the group and the group dynamics, conflicts dynamics and their repriming. management and the journalistic efficiency. A project co-financed by UNICEF. Presently, the project is operational in sector no. 1, Bucharest and in Iasi. From November 2003, the project runs with financial support from UNICEF and contains also the Press Club for Children "Pupaza Din Tei".
    4. "Liga Pupezelor Zbârlite de Fum" (L.P.Z.F.) - an ecological organisation (without judicial personality) formed by chidlren who fight against physic(aerial) and moral pollution who nominates as targets the following:
    - informing and educating children and adults regarding environment pollution;
    - informing children and adults regarding the consequences of smoking;
    - endcouraging a non-conceitable behaviour.
    Beginning with 18th of June 2003, Mr. President Ion Iliescu accepted the membership of L.P.Z.F.!




3. The Message

Dear Mr./Mrs.

           My name is Mircea Andrei, I am 15 years old and I am a counselor of 
the “Pupaza Din Tei” newspaper, the only paper in Romania written and managed 
entirely by children with ages between  9 and 14. To experience a little of its 
universe, I invite you to visit our  website www.pupazadintei-iasi.ro, where 
you will also get the chance to see the latest prints of the paper. “Pupaza Din 
Tei” first seen the light of day in 1999 with a  number of 2000 copies, and, 
presently, it is edited in 20.000 copies per month. In the editorial staff  
take part gymnasium students from all of the schools in Iasi (our town). And 
besides the paper, they also have other kinds of activities(social, ecological, 
cultural) which always come to support their fellow citizen. Our paper is 
coordinated by the “Pupaza Din Tei”  association, a non-guvernmental , non-
benefit organization, which its main goal  is the foundation of a system of 
social integration for  the young generation.      
               Unfortunately, in our country, children do not represent a 
priority to those who have the power to, and should support them. Therefore, we 
are in the search of similar organisations from abroad, which have greater 
possibilities than us. In order for our organization to work better  we would 
need technical equipment (computers, printers, scanners, photo cameras, a.s.o). 
We would also like to find a group of  youngsters with whom we could realize 
experience exchanges, or volunteers to make part of our  work team during the 
school holidays.

        Hoping to a favourable collaboration for  both  sides, the only thing 
that remains for me to do is to wish you the best!

        Sincerely,
Mircea Andrei
Counselor  of  the Editorial Staff
Tel: +40332.401.117
www.pupazadintei-iasi.ro

