Council of the Baltic Sea States

Working Group for Co-operation on Children at Risk

Policy for the National Co-ordinator and the Competence Centre     

The Working group for Children at Risk in the Baltic Sea Region (WGCC) was established at a meeting in Vilnius 28-29 January 2002. Terms of Reference for WGCC see Annex 1.

At the above-mentioned meeting it was decided to clarify the future role and responsibility of the National Coordinators and the Competence Centres.

Relationship between WGCC and the National Coordinator and Competence Centres

· Activities within the CBSS co-operation supporting children at risk are guided and controlled by the Working Group for Co-operation on Children at Risk (WGCC).

· The WGCC is steering group of the Children’s Unit of the secretariat of the Council of the Baltic Sea States. The unit executes and carries forward the tasks decided upon by the WGCC.

· The IT-network, the Child Centre for Children at Risk in the Baltic Sea Region, is one of the WGCC´s most important activities. The Child Centre is an IT support of the regional co-operation between all member states of CBSS with the aim of supporting children at risk. 

· The Ministry responsible for children’s issues in each country has agreed to appoint a National Co-ordinator (NC) and Competence Centre(s) (CC) in each country.

· The National Coordinator should act according to the priorities given by WGCC.

Relationship between the Ministry and National Coordinator

· The Ministry in each country decides which body to appoint as NC. The NC represents the member states as it is authorized to do so by the Ministry. Each country is responsible for all relations with the NC. 

· The National Co-ordinator shall be provided with necessary support from the respective ministry.

· Each Ministry decides on budget matters concerning the NC.

· The National Coordinator shall inform its Ministry on its activities.

 The National Co-ordinator shall:

· be well informed and have an overall and updated information on children at risk. The NC needs to keep him/herself updated on the issues the WGCC decides to prioritise in the area of children at risk

· be informed about the national situation concerning research, publications projects, relevant laws, guidelines and key persons in the areas prioritised by the WGCC.

· be familiar with modern IT – technology, and have high quality access to the Internet and appropriate hardware.

Policy for and responsibilities of the National Coordinator.

· The National Co-ordinator is responsible for updating the national part of the website. This includes gathering, managing and updating appropriate information for publication on the Child Centre website. If the information is put into the website in the national language, there should, if possible, be an English summary added to the document. Each National Co-ordinator is responsible for the material published on the website.

· The National Co-ordinator shall maintain regular contact with the Children’s Unit in all aspects of its operation and with the other National Co-coordinators in the project.

· The National Co-ordinator shall establish national contacts and information channels with important actors in the country and nationally promote the Child Centre web site. 

· The National Co-ordinator shall encourage network building between national actors and agencies in the field.

· The National Co-ordinator is responsible for distributing access data to designated national competence centres. The National Co-ordinator shall make sure that only authorised personnel use the access data to the restricted areas in the Child Centre according to the guidelines issued by the Children’s Unit. 

Competence Centres (CC)

A Competence Centre is an existing institution operating professionally in the field of children at risk. The aim of appointing one or several Competence Centre is to enhance the impact of existing institutions by giving them access to and possibility to share developments and information on the Child Centre web site. The CC may also add its expertise in developing strategies and implementing programmes as the WGCC finds fit.

· There is no formal relationship between WGCC and a CC, but the CC participates in networks and cross-border co-operation as appropriate.

· The NC identifies and supports the CC by co-operating with it as deemed useful.

· The NC gives the CC access to the restricted areas of the Child Centre through access keys. 

· The NC informs the secretariat in any changes regarding CCs in the country. If a new CC is appointed the NC notifies the secretariat.

· There is no limit to the number of CCs in each country. It is up to the NC together with responsible ministry to decide on the appropriate number considering what is practical, secure and manageable. 

· The NC is responsible for continuity via dissemination of information between the involved Competence Centres in the member state.

Budget of NC and CC

· Host state is encouraged to cover such costs as rent of meeting rooms, coffee and meals and possibly local transport in connection with meetings. In some cases, transport between member states can be covered by the WGCC-budget.

· A NC and CC can receive financial support from third parties for carrying out tasks if these tasks are held within the given mandate.

Relationship between NC/CC and the Children’s Unit at CBSS Secretariat

· The given mandate of the NC should be sufficiently open to enable a positive and fruitful working relationship with the Children’s Unit at the CBSS-secretariat.

The Children’s Unit

· supports the NC in the execution of their tasks.

· convenes meetings with NCs - and CCs according to the priorities given by the WGCC and in accordance with the activity plan

· submits a yearly report to WGCC on general NC and CC activities 
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