Activity Plan, Working Group for Cooperation on Children at Risk, Council of the Baltic Sea States

July 2008 – June 2009
	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All
	A, B, C, D, E
	Revise and develop the priority paper
	In budget
	Chair and Children’s Unit
	April 2009
	Discussion at WGCC meeting and written procedure
	Priority document adopted
	WGCC spring 2009

	All
	A, B, C, D, E
	Updating the Child Centre. Including the five priority areas.
	In budget for Children’s Unit and in national budgets for NCs
	National Co-ordinators in co-operation with Competence Centres and the Children’s Unit
	1 July 2008 – 30 June 2009
	Keeping national networks aware of possibility to publish results. 
	Child Centre is a knowledge base for activities in the area of children at risk in the region. More and more professionals in the region use the Child Centre both for publishing material and for finding new knowledge.
	Report to WGCC-meeting in fall 2008,  report to WGCC- meeting in spring of 2009 

	All
	A, B, C, D, E
	New platform and new interface of the Childcentre
	In budget and possible extra funding
	Children’s Unit
	1st of July  – 30th of September
	Commissioned to a web company
	Updated and more user-friendly interface. More visits to the Childcentre web site.
	Report at WGCC meeting fall of 2008. Follow up at WGCC meeting in spring of 2009

	All
	A, B, C, D, E
	Updating the Child Centre including adding NGOs and public organisations working to assist children at risk. 
	In budget
	National Coordinators and the Children’s Unit
	30th of June 2009
	Using web based form. For NGOs. Dissemination of the form to the entire network..
	The Childcentre should include all NGOs and public organisations and authorities in the region.
	Report to WGCC in the fall of 2008. and in the spring of 2009.


	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	3 – 4 countries 
	C
	Pilot training for staff monitoring institutions
	In budget + Norwegian funding 
	WGCC
	November 2008
	4-day training + a one day follow up
	A group of 16 experts trained in the model of monitoring
	WGCC meeting spring 2009

	All + Ukraine and Belarus 
	C
	Publication the report “Keeping The Door Open” in English and in Russian
	SIDA Baltic Sea Unit
	Children’s Unit
	September 2008
	Translation and printing the report
	Report disseminated to stakeholders in the entire region
	WGCC fall of 2008

	All + Ukraine and Belarus 
	C
	Seminar for NGOs, public agencies and researchers on findings from “Keeping the Door Open”
	External
	WGCC
	June 2009
	Seminar, conference or roundtable meeting, form TBD
	Knowledge of existing experiences of support to young people leaving care disseminated  Possible further cooperation opportunities examined
	WGCC fall of 2009

	All + Ukraine and Belarus 
	C
	Drafting programme proposal for regional training of staff monitoring children’s institutions
	In budget
	WGCC
	March 2009
	WGCC subgroup to draft proposal Written procedure, contacts with partners
	Programme designed and submitted to possible funding agencies
	WGCC spring 2009

	All + Ukraine and Belarus 
	C
	Training programme in the region on monitoring of children’s institutions
	External
	WGCC
	June 2009
	WGCC subgroup
	Training event
	WGCC fall of 2009


	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All
	A, B, C, D, E
	Associated expert group within the NDPHS 
	In budget
	Chairperson + Children’s Unit
	June 2009
	Through participation in the NDPHS meetings, further make children’s issues visible in the NDPHS work
	Clear plan on how partners to the NDPHS that are not members to the CBSS would want to contribute to, and take stock of  the work of the WGCC 
	WGCC spring of 2009

	All
	A
	“Children exploited in Internet related settings: The Role of and Possible Cooperation between law Enforcement and Child Professionals”
	EU + external + in budget
	Children’s Unit and Russia+ EU
	December 2008
	Conference in Moscow
	More knowledge on the link between exploitation off-line and on-line, improved cooperation between law enforcement and child protection
	WGCC spring of 2009

	All
	A, B, C, D, E
	Strengthening of the European Commission participation in the work of the WGCC
	In budget
	Chairperson and the Children’s Unit
	December 2008
	Visiting EU’s new Child Rights coordinator, input to the EU work on trafficking and on issues prioritised by the WGCC,.
	Higher visibility of the WGCC in Brussels
	WGCC spring of 2009

	All
	A, B, C, D, E
	Continued co-operation and co-ordination with the WG and task forces within the CBSS, the Council of Europe, the Nordic council of Ministers, UNICEF, IOM, ILO and other intl org
	In budget
	Children’s Unit
	July 2008 – June 2009
	Meetings, exchange of reports, updating of funding sources.
	Better co-ordination and more knowledge on who is currently active in what area. Report to the WGCC on how different actors contribute to the area of CAR. Funding possibilities. 
	Yearly.




	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All + Ukraine, Belarus, Moldova
	E
	Develop the 2nd Plan of Action on Unaccompanied and Trafficked Children adopted
	In budget
	Children’s Unit
	October 2008
	Enhance cooperation with police, supporting pilot projects, maintaining the network of National Contact Points. 
	NCPs active in cooperation on assisting children and young persons victims of trafficking. Exchange of experiences between the NCPs on line and off-line..
	WGCC spring of 2009

	All member states + UA, BL and MD
	E
	Meeting with the NCPs and other experts
	Denmark
	Children’s Unit and Denmark
	March 2009
	Meetings with dissemination of successful work of national contact  points. Follow up of research and other regional initiatives.
	National contact points in all 11 member states + UA, BL and MD should be established. Input to the continued work of the WGCC on the issue 
	WGCC spring of 2009

	All + Ukraine, Belarus, Moldova
	E
	Plan project on sharing best practices related to coordination of support measures for children victims of trafficking
	In budget 
	Children’s Unit and all 11 countries + UA and BY
	June 2009
	Dissemination of models of practice, workshops and roundtable meetings 
	.
	WGCC in 2009


	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All  + Belarus and Ukraine
	E
	Investigating the interest of the donor agencies and international foundation for a donor meeting re projects supporting children victims of trafficking
	In budget
	Children’s Unit
	Spring 2009
	Meetings and contacts with donor agencies and funding partners
	Yes/No to a donor meeting
	WGCC spring of 2009

	All
	D
	Preparing background document relating to tools and methods used for rehabilitation of youth with a criminal behaviour and on how the rights of children in secure care can be respected
	In budgetl
	Children’s Unit
	June 2009
	Desk study using available contacts and resources
	Paper for the WGCC meeting September 2008
	WGCC September 2008

	LV
	A, B, C, D, E
	Establishing National Coordination supporting all aspects of the cooperation
	In budget and national funding
	Children’s Unit and the Latvian ministry
	June 2009
	Meetings with responsible ministries and possible NC partners
	NC established actively promoting contacts with relevant experts and researchers. NC actively contributing to the web site
	WGCC fall of 2009

	All
	A, B, C, D, E
	WGCC meetings, one preliminary in Oslo in cooperation with the NDPHS September 2008
	In budget
	WGCC chair, Children’s Unit and host country
	October 2008, spring 2009
	Two meetings in member states 
	Decisions on priorities, action plans, budget, staffing, specific activities.
	Evaluation


* Priorities: A: Protection from sexual exploitation. B: Street children and children without family. C: Children in institutions. D: Young offenders and self-destructive acts. E: Unaccompanied and trafficked children.
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