Activity Plan for Children’s Unit, Council of the Baltic Sea States

July 2005 – June 2006
	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All
	A, B, C, D, E
	Updating the Child Centre. Including the five priority areas.
	In budget for Children’s Unit and in national budgets for NCs
	National Co-ordinators in co-operation with Competence Centres and the Children’s Unit
	1 July 2005 – 30 June 2006
	Keeping national networks aware of possibility to publish results. 
	Child Centre is a knowledge base for activities in the area of children at risk in the region. More and more professionals in the region use the Child Centre both for publishing material and for finding new knowledge.
	Report to WGCC-meeting in fall 2005,  report to WGCC- meeting in spring of 2006 

	All
	A, B, C, D, E
	Updating the Child Centre with more NGOs and public organisations working to assist children at risk.
	In budget
	National Coordinators and the Children’s Unit
	31st of December 2005
	Using web based form. Dissemination of the form to the entire network.
	The Childcentre should include all NGOs and public organisations and authorities in the region.
	Report to WGCC in the fall of 2005. Evaluation spring 2006.

	All
	C

	Meetings with NCs and CCs and invited experts
	Russian funding plus travel support from CAR budget.
	Russia in cooperation with Children’s Unit.
	September 2005
	Prepared meetings on the issue of children leaving institutions. 
	Report from meeting. Supporting networking in the field.
	Reports will allow WGCC to monitor the work..


	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All


	B
	Adding legislation and praxis on children in the street to the Childcentre.
	In Budget


	NCs and CCs and responsible ministries after Children’s Unit has provided the questionnaire
	December 2005
	New questions sent out to the centres and NCs
	Comparable overview of important legislative matters in relation to children in the streets
	WGCC meeting, spring 2006

	Norway, Iceland, Sweden, Russia, Estonia, Lithuania, Poland
	A
	Pursuing the research on Young persons’ attitudes and experiences. Publications and presentations of the findings from the research.
	External
	Regional group: Norway, Sweden, Estonia and Children’s Unit.
	June 2006
	Presentations at conferences. Publications in preparations. 
	Scientific articles submitted. Presentation at the ISPCAN meeting fall of 2004
	Media attention support to anti trafficking work. Continued monitoring.

	All
	A
	Development of prevention action points using the research results as a basis for discussion.
	External + in budget
	Regional group: Norway, Sweden, Estonia and Children’s Unit.
	
	Meeting with network of researchers plus child professionals.
	Prevention strategies focusing on the demand side and on the risks facing children.
	Spring 2006

	All
	A, B, C, D, E
	Continued co-operation and co-ordination with the WG and task forces within the CBSS, the Council of Europe, the Nordic council of Ministers, the Nordic Co-operation on Child protection and other intl org
	In budget
	Children’s Unit
	July 2005 – June 2006
	Meetings, exchange of reports, updating of funding sources.
	Better co-ordination and more knowledge on who is currently active in what area. Report to the WGCC on how different actors contribute to the area of CAR. Funding possibilities. 
	Yearly.




	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All + Ukraine, Belarus, Moldova
	E
	Implementation of the Action Plan on Unaccompanied children in the region.
	External
	Children’s Unit
	December 2005
	Enhance cooperation with police, supporting pilot projects, maintaining the network of National Contact Points. 
	NCPs active in cooperation on assisting children and young persons victims of trafficking. Exchange of experiences between the NCPs on line and off-line..
	WGCC spring of 2006

	All member states + UA, BL and MD
	E
	Implementing pilot projects in 5 countries, enabling exchange of experiences between these and dissemination of good practices.
	External + in budget
	Experts in the countries and Children’s Unit
	June 2006
	Cooperation and support to pilot projects 
	Different models are in use to assist children victims of trafficking.
	WGCC spring of 2006.

	All member states + UA, BL and MD
	E
	Documenting how regional cases of children being trafficked are assisted and handled within the regional cooperation
	External
	Children’s Unit and regional steering group
	June 2007
	Researcher will document all known cases of children and make interviews with children.
	Report published including both the channels the assistance have used and the personal stories of the children involved.
	WGCC fall of 2007

	All + Ukraine, Belarus, Moldova
	E
	Meetings with established National Contact Points
	National funding and some funding from regional sources 
	Involved ministries with technical support from Children’s Unit
	June 2005
	Meetings with dissemination of successful work of national contact  points. Follow up of research and other regional initiatives.
	National contact points in all 11 member states + UA, BL and MD should be established
	WGCC in 2006


	Member state
	Priority*
	Activity
	Funding
	Responsible
	Time limit
	Tools and methods
	Results and Outputs
	Follow up

	All
	C, E
	Monitoring the situation for Children in institutions
	External
	All + Children’s Unit
	June 2006
	The setting up of a monitoring group that will meet and in cooperation with the WGCC make recommendations for how to work. Cooperation with relevant CoE experts and DGs.
	Established Terms of Reference for a monitoring group, the group to develop methods of monitoring and reporting the situation in institutions in the region.
	WGCC 2006

	All
	B, C, D, E
	Extending the network of CCs including training of new CCs
	In budget
	NCs in co-operation with Children’s Unit.
	1 July 05
	National meetings with NGOs and governmental organisations
	Competent professionals in the field of Children in institutions, children living in the street and children with delinquent behaviour will be part of  the network of CCs
	Continuous

	All
	A, B, C, D, E
	WGCC meetings
	In budget
	Children’s Unit in co-operation with hosting ministry
	October 2005, spring 2006
	Meetings in member states 
	Decisions on priorities, action plans, budget, staffing, specific activities.
	Evaluation


* Priorities: A: Protection from sexual exploitation. B: Street children and children without family. C: Children in institutions. D: Young offenders and self-destructive acts. E: Unaccompanied and trafficked children.
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