Report from the meeting of the Working Group for Cooperation on Children at Risk (WGCC)

15th of October 2004

Berlin

Participants: 

Chair: Ms Anne Hujala, FI

Vice chair: Ms Audra Mikalauskaite, LT

Members of the Working Group:

Lise Faerch, DK 

Ms Monika Luik, EE 

Mr Ulrich Paschold, DE

Mr Bragi Gudbrandsson, IS 

Mr Björn Bredesen, NO 

Ms Magdalena Wantola Szumera, PL

Ms Agneta Björklund, SE

Ms Inete Ielite from the Latvian NGO Bernuforums, previously the Latvian representative to the WGCC.

Lars Lööf, CBSS

Eva Ekmehag, CBSS

Guest: From the point on the agenda on unaccompanied and trafficked children and forward: 

Mr Karl-Heinz Struzyna from the Federal Ministry of Family Affairs, Senior Citizens, Women and Youth.

§1. Mr Ulrich Paschold gave a short presentation of the outcome from the meeting of the Youth Centres, held in Kiel. The detailed report from the meeting dealing with peer to peer counselling will be published on the Childcentre. The issue of involving children themselves in the child protection work is interesting and the outcome from the meeting was taken note of by the Working Group. 

§2. Follow up from the meeting with the NCs and the idea of joint meetings. The feed back from the NCs was that the joint meeting was interesting and fruitful. Joint meetings should be pursued in the future. General agreement that it was a good idea to have the meeting.  The suggested frequency was to have these joint meetings once a year. The group was reminded of the old decision from 2002 that the NC and the CC network should only meet once a year. However, this was a WGCC decision and it is naturally up to the WGCC to consider its relevance. Agreement on the fact that the competence centres and the NCs should continue to meet once a year on their own but that the joint WGCC and NC meetings should also continue. The frequency of the latter to be decided upon at a later stage. The next meeting of the WGCC in the spring will be a meeting of the WGCC only. Denmark remarked that to avoid overlap between the WGCC meeting and the WGCC/NC meeting it would be beneficial to have a more focused agenda for the next joint meeting. 

§3. Childcentre. The report on the Childcentre was accepted. Statistics were demonstrated. About linking to the site: This should be increased in order for interested professionals to find the site. The members of the WGCC to send a letter to each member state to encourage them to carry the link on the governmental homepage where this is not already done. The Children’s Unit to see if it is possible to send out logos that could be used as banners in linking to the Childcentre site. WGCC to report on the next meeting. The new brochure was distributed. Norway stated that the flags that were used in the old version should be brought back in the next version of the brochure. The WGCC decided to give the members of the WG access to the restricted area and that a special discussion forum for the WGCC only should be started. 

§4. Ministerial meeting. Norwegian WGCC member Björn Bredesen reports of the process of preparations for a meeting of ministers meeting in April or May 2005. We will have a planning period of six months, which should be sufficient. Budget has been set for the meeting and we are now waiting for the final dates from the minister. 

Topics for the ministerial meeting would include:

· Going through the activities for the last years, what have we achieved and what is the status of our work

· The project on unaccompanied and trafficked children, a status report what have we achieved and what do we want to achieve

· Children in institutions, possibly setting up a project giving common support no concrete issues but this could be developed in a task group. 

· A statement from the ministers and also a press conference

The national Norwegian plan on fighting trafficking is linked into the plan that the Children’s Unit and the WGCC have been working on.

Iceland welcomes the plans fro the ministerial meeting and expresses their support for the agenda. Particularly the issue of institutions is an issue that we haven’t been able to handle within the cooperation so far. Good to involve the ministers in this. (On this topic Iceland informs of the newly started project called “Quality of care”where Iceland is a partner. The project is organised by SOS Kinderdorf and FICE, and intends to look at the quality of out of home care for children. More on this can be obtained from the Icelandic WGCC member. National Coordinators in this project have been appointed from almost all member states to the EU and the EES countries. www.quality4children.info is the website for the project). 

Ministers will be coming with delegations that are expected to consist of one politician, i.e. the minister plus approximately two from the administration, that would mean three persons from each member country. Free stay in Norway, hotel etc and travel costs could maybe be subsidised for those that may have difficulties. Norway to keep the WGCC posted on the developments of this.  Important to have excellent presentations on good models, bilateral and multilateral for cooperation. The Estonian ministry has released the priorities for the future work of the ministry and institutions is one of them. The Danish minister would be interested in the trafficking situation. The institutions would also interest the minister. In Lithuania the minister is unknown since the recent elections but the topic of institutions will absolutely be on the agenda with organising a plan of action etc. so the ministerial will be a good opportunity to share experiences in this field. The meeting need to be well prepared and a task force will need to be in place for this consisting of the Norwegian member of the WGCC, the Children’s Unit and the chair of the WGCC. The vice chair will also be involved. Preparations would need to take into account that it is a political and a professional event.  To set up a task force is a good idea to prepare the meeting. One suggestion is to have a poster session that would provide information on some more of the topics within the cooperation than would be given room for in oral presentations. Germany considers that a strong political message from the meeting should be envisaged and we need to consider preparing such a message. The message form the meeting should be tangible, possibly bringing back a common project on a concrete issue that the countries would be able to solve together. Germany thinks it important to be thorough on this. Denmark adds that one topic for the meeting could be what to do when the state takes over responsibility for youngsters i.e. out of home care of young persons. 

§5. Budget for the Children’s Unit 2005 is accepted as in the draft presented to the meeting as Annex 8.  The call for contributions will be sent out in paper form from the Children’s Unit in the following weeks. 

§6. The Next meeting of the WGCC: The Polish member of the WGCC would want to invite the WGCC to have the next meeting in Warsaw on Thursday and Friday 17th to 18th of March.  The plan is to have the meeting in the premises of Nobody’s Children Foundation treatment centre “Mazowiecka”, situated in central Warsaw. The meeting to start early Thursday and ending noon Friday.

§7. Children and the Internet Denmark stated that the Children’s Unit should pursue this as part of the priority on sexual abuse. This was decided. The Children’s Unit stated its willingness to come and give expert intervention and present the international developments on the issue to national meetings as follow up on the Stockholm meeting on victim identification should this be considered beneficial. 

§8. The Northern Dimension Partnership in Public Health and Social Wellbeing. The secretariat of this newly formed group on Public health and social well-being is located at the CBSS secretariat in Stockholm. Head of Unit and the Swedish member to the WGCC has had discussions with the Swedish deputy chair of the Committee of Senior Representatives. According to the meetings that have been in the Northern Dimension Partnership there is an interest to do work on Children at Risk. The WGCC is suggested to approve that the WG be included in the ND partnership as an expert group on children at risk. The suggestion will be taken up at the meeting of the partnership Committee of Senior Representatives. The partnership has a wider group of members than the CBSS countries. All CBSS member countries however are members. The WGCC decided to approve that the WGCC is an expert group within the Partnership should the suggestion be approved by the CSR.

§9. Unaccompanied and trafficked children Presentation of the proposed topics currently in the cooperation. Denmark is at this point in time not ready to have ownership of the project. Discussion on the need for the thought that this is a problem to mature in some countries in the cooperation. The expert meetings now planned are close in time and Germany states that it will be difficult to find experts for the meeting in time. Norway says that even though there are yet no known cases in Norway, the preparation of multidisciplinary actions to assist children when and if they turn up is underway. However, the structure is naturally flexible. Some countries in the cooperation will develop their part in the cooperation at a slower rate than others. Germany reiterates its former position that the federal structure of Germany with responsibilities resting with the länder on several issues having to do with unaccompanied and trafficked children makes it difficult to find experts. The goal of this part of the cooperation should be for all countries to set up routines. Head of Unit reiterated that the structure of the cooperation must be dynamic, open to respond to the reality. The cooperation should not build structures where such are not needed, just develop a frame for the cooperation that may be called upon when the need arises. In Norway too there are two levels, the national and the local with the local level, the municipality, being responsible for most of the child protection work. The issue raised by Germany that the problem of trafficking is more pressing in South East Europe and that maybe it would be better to work on the European level. To this Sweden said that working in a smaller region might be easier, especially when you start with cooperation on an issue that has not been dealt with like this before. In Denmark the problem is that it is a local problem possibly only affecting Copenhagen area. The WGCC underlines the importance to continue exchange of experiences with the Task force on organised crime. All WGCC members to contact their representative in this group and discuss the cooperation with them. 

The German NC is about to look at experts for the meetings. The German work on this is lead by the Ministry of Interior with participation from other ministries and from  German NGOs. The chair concludes that the WGCC agree on the fact that different countries perceive the issue differently and that the cooperation on this will continue with this in mind. Germany proposes that we invite a representative from the task force on organised crime to a WGCC meeting. This proposal was tabled until the WGCC has contacted the different national representatives to the task force. 

§10. Any other business 
1) Information on the Council of Europe’s work on children: The CDCS is the part of CoE that covers different issues having to do with children. The previous forum has been closed and is now changed into the “Expert group on family and children”.  The group has elected a bureau of seven persons, one of which is Björn Bredesen, the Norwegian member of the WGCC. The expert group consists of seventeen members and these are the same from time to time. One current project is on parenting and one is on children and violence the latter a new project going through the different directorates in the CoE. Norway has seconded an expert to deal with this issue and to coordinate all issues relating to children within the structures of the CoE. The vice secretary general is also keen on children’s issues. The report on children in institutions has not been agreed upon yet by the expert group but the seven persons in the bureau has now agreed on a text that will be passed on to the steering committee which will move on the text at its meeting in November. After the text has been adopted it will go to the ministers for approval. The process has been long but the result will be as expected. The report will be published. 

2) Next year in Lithuania there will be a meeting for NGOs and the mass media. The WGCC is looking for experts that could be invited to this meeting. Journalists with experience in working with issues concerning children in difficult situations. The seminar will be held in Vilnius in March or slightly later.

The chair thanked our German hosts and especially Mr Ulrich Paschold for the excellent preparations and generous reception given to all participants to the meeting. Special greetings were conveyed to Ms Barbara Simon. 

§11. The meeting was closed.
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