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Statistics

Users of the secure part

The total number of registered users, i.e. users that have access to one or several of the discussion forums, are now approximately 170. The numbers differ between the participating countries. (Numbers in brackets are from October 2003):

Denmark: 
7
(7) 

Estonia:
15 
(3)

Finland:
2
(2)

Germany:
4
(3)


Iceland:
3
(3)

Latvia:
3
(3)

Lithuania:
3
(3)

Norway:
17
(13)

Poland:
15
(14)

Russia:
7
(6)

Sweden:
85
(6)

CBSS
1
(1)

Others:
1
(1)

Total registered users:
163
(65)

The members of the new discussion forum, “Counselling through the Internet” are not included in the above list since the forum is not yet active. 

The recruitment of new users have followed different patterns in the member countries. 

For a lively debate the number of users are important. The use of IT techniques are more and more becoming a part of many professionals everyday life why the discussion forum is no longer a strange form for communication. The discussion forum is also a good way to make the web site as such known to professionals. 

Visitors to the site

As of October 2003 we have a statistical tool connected to the site making it possible for the Head of Unit to monitor the development regarding visitors, repeat visitors, duration of stay on the site, the number of pages visited and also the words used in search engines that pointed to the site. Below is a short summary of the statistical data coming out of this:

A view of the statistics for March:
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In this picture you can see that the number of visits are 8 768. The number of visits to the site has increased each month since these statistics started to record the visitors. The increase rate being around 10%. The average length of visit is over 5 minutes which in web site terms is a very high rating. The number of repeat visitors is another interesting point: On a daily basis, approximately 40 – 50% of the visitors are repeat visitors, i.e. visitors that visited the site more than once. This again indicates that the site has a very high level of loyalty from the users. 

The page /mypage/ which is where you log on to use the secure section had 150 visitors during March but more than 580 visitors in February. These differences probably depend on the subjects discussed in the forum.

Open forum

In accordance with previous discussions during WGCC meetings the National Co-ordinators have been asked to give their views on how to distribute the questions posted in the Open Forum. The Forum is open and the questions posted there automatically reaches the Head of Unit. So far there has been very few questions posted and the Head of Unit has sent these on to the experts in the network most suited to respond to them. The request for views on how these questions should be handled, has not been responded to by more than one National Co-ordinator. Her  thoughts were that the users of the Open Forum would be mainly students that want texts they can use in papers. We have had one such question in the forum. The other questions have been interesting and three of them have been possible to post openly on the site.

At the meeting of National Co-ordinators and Competence Centres in June, the Open Forum will be discussed in order to find a proper way of dealing with questions. With some form of agreement on this we may push more openly for the use of the open forum. 

New Discussion forums

On an initiative from the Swedish and Lithuanian National Co-ordinators a new forum for persons working with Internet Counselling to children and young persons has been suggested. At the moment we are waiting for users and when we have a number we may start the forum. 

The creation of new forums is easy and access to each new forum may be determined by the specific issues that are discussed. The National Co-ordinators for example have a forum where only these have access. 

Inclusion of new forums could be suggested by any user and there is little need to set a determined procedure in place for this. A forum may well function for a short while or be of longer duration depending on the use of it.

Posting of reports and documents

NC activities

As previously pointed out, the Childcentre web site is an important forum for professionals and soon to be professionals in the region and outside of the region. The site depends heavily on the activities of the National Co-ordinators and these activities fluctuate. A number of the National Co-ordinators have never made a single posting on the site. Others have made one or two. As discussed before in the WGCC meeting, the NCs should naturally be encouraged to participate and to post relevant reports, documents and events on the site. On the whole however, the NCs should be able to post more than what is presently the case. 

Promoting the Childcentre

Brochure printing

To make a new printing of the brochure would cost EUR 600 for 400 copies. If we want to print in several languages this would mean EUR 600 for 400 copies in each language printed. Each additional 100 copies would only cost EUR 10 if printed at the same time as the original order. This printing would be done in Stockholm.  The Estonian company used by CBSS to print the Baltinfo has also been approached for a price estimate.

For simple colour copying the price for the same brochure would be EUR 1,75/copy. More or less the same price as for printing.

The National Co-ordinators have been asked about the use of a printed version and the German NC that responded saw that an e-mail version would be useful and that an e-mail version should be translated to the national languages. The German NC could do the translation herself. The Head of Unit has on several occasions seen the use of a printed brochure: At conferences where presentations are made a small presentation leaflet would be useful. 

NC activities

The National Co-ordinators have done different activities to promote the use of the site and to promote the joining of new users to the forums:

In Sweden the representative of the Competence Centre and the National Co-ordinator contacted all members of an active email list that consisted of persons working with sexually abused children. This is how so many Swedish users were connected. The Swedish national discussion forum has also at times been a very lively forum where articles in Swedish have been posted and where the members have distributed information about activities and short discussions on current topics. 

In Poland the former Competence Centre contacted personally a number of organisations and professionals. 

In Norway a number of professionals and researchers had a meeting at the Ministry for Child and Family Affairs where the site and the forum was introduced. 

In Estonia the National Co-ordinator/Competence Centre in co-operation with the member to the WGCC actively approached professionals within their network. 

In Denmark the member to the WGCC/National Co-ordinator/Competence Centre made personal contacts with professionals within her network. 

It is clear that an active National Co-ordinator in co-operation with a Competence Centre can create more interest in the site and in the use of the secure areas.

WGCC promotion

In Norway the connection between the site and the ministry has been used as a tool in promoting professional’s use of the site.

Promotion via the Information Officer

The suggested post as Information officer to the secretariat could be used as a promotion vehicle. This is uncertain since the Information Officer duties seem very much to be undecided at this point and the WGCC would also need to pay part of the costs for such an information officer should the Children’s Unit want to use his/her sevices.

Evaluation of the web site

Evaluating the site can be done in several different ways. The Head of Unit has been in contact with a number of companies that work with web sites and with evaluation of the sites. Only two companies have presented written proposals as to how to do such an evaluation. The proposals from Web Service Award Ltd and Gazette are attached to this report. The proposals are in Swedish and Norwegian and will therefore be described briefly:

The methods used in evaluating a web site are described by the two companies as

· Web based questionnaire that appears in a pop up window to all visitors to the site 

· Email questionnaire sent out to a defined group of users

· Web panel evaluation – A group of web users from the supposed target group are presented with a web based questionnaire about the site

· Panel evaluation – A group of users are presented with a set of tasks out of which they are asked to use the site

· Expert group evaluation – A group of experts from the supposed target group in a face to face discussion with an evaluator

The Swedish company recommends using Email questionnaire targeting the users of the site. The reasons behind this being that the professionals targeted are known to us and we may well rely on reaching many of them via a email questionnaire that should then be designed so that it reflects our questions.  The cost for such an evaluation using email questionnaire is estimated to fall between EUR 2 800 and EUR 4 000 depending on how detailed the questionnaire is.

The Norwegian company recommends using a Panel evaluation combined with expert group evaluation. The Panel evaluation should then consist of a panel of targeted users being asked to perform a number of tasks using the site. The way they use the site and if and how they reach the information they want is recorded and analysed together with the comments they make during the search. The expert evaluation means that one or more experts on web search goes through the site looking at how it is structured in relation to what you would expect to find as a user. All aspects of the site is then commented upon: the visual aspects, the information level, the logical build of the site etc. Using these two methods will, according to the Norwegian firm, create a large base of knowledge with which it will be possible to find out both how useful the site is in its present structure and which changes that should be prioritised to become more accessible to the targeted users. 

The two proposals are attached.

National Co-ordinators and Competence Centres

Denmark 







National Co-ordinator: Lise Færch, UFC Boern og Familier. 

Competence Centre: UFC Bœrn og Familier 


Estonia 







National Co-ordinator: Ruth Soonets, Tarttu Child Support Centre 

Competence Centre: Tarttu Child Support Centre. Tallinn Child Support Centre


Finland







National Co-ordinator: Jari Virtanen, Pelastakaa Lapset, Save the Children Finland.

Competence Centre: Dr Kaija Puura, Children’s Forensic Psychiatry Unit of the Child Psychiatry Department at the Tampere University Hospital. 

Germany 







National Co-ordinator: Daniela Schmidt-Ndasi, DJI - Deutsches Jugend Institut. Competence Centres: Teresa Siefer, Kindershutz-Zentrum Kiel and Manuel Florian, Kindershutz-Zentrum Lübeck.


Iceland







National Co-ordinator: Bragi Gudbrandsson, The Government Agency for Child Protection. 

Competence Centre: Ragna Gudbrandsdottir, Barnahuset – Children’s Assessment Centre..


Latvia








National Co-ordinator: Inete Ielite, Children’s Forum of Latvia.  
Competence Centre: Agnese Strauta, Center Against Abuse "Dardedze" 


Lithuania







National Co-ordinator: Jurgita Sajaveciene, Child Development Centre in Vilnius City. 

Competence Centre: Linas Slusnys, Child Development Centre of Vilnius University. 


Norway







National Co-ordinator: Svein Mossige and Jannike Solstad Vedeler, NOVA – Norwegian Social Research. 
Competence Centre: Carin Nordenstam, Norwegian National Centre on Violence and Traumatic Stress. (Unauthorised translation to English). 


Poland







National Co-ordinator: Magdalena Wantola, Ministry of Education and Sports.

Competence Centre: Maria Keller Hamela, Nobody’s Children Foundation and ECPAT Poland, University of Zielona Gora


Russian Federation






National Co-ordinator: Ms Marina Mirshkina, Children Sport and Cultural Club “Voshkod”. 

Competence Centre: Tatiana Barsukova, Moscow Shelter  “Otradnoye”. 

Competence Centre: Svetlana Trifonova, Yaroslav Regional Youth Information Centre

Competence Centre: Irina Taenkova, Khabarovsk Regional Youth Social Medical and Pedagogical Centre

Competence Centre: Svetlana Volkova, Municipal Centre “Deti Ulits”

Competence Centre: Children Sport and Cultural Club “Voshkod”. Ms Marina Mirshkina


Sweden







National Co-ordinator: Linda Lindenau, Swedish Board for Health and Welfare Competence Centre: Lena Banck, BUP Elefanten University Hospital.  

Competence Centre: Ingrid Åkerman, The Swedish Working Group on Sexually Exploited Children in Sweden. 

Analysis and suggestions for action

It would be most helpful if

1. The National Co-ordinators would have one hour/week to look through the national material on Children at Risk, determining what should be posted on the site. This is also true for events. 

2. Some form of promotion of the site could be made, either back to back with some other meeting, the Competence Centre/National Co-ordinator meeting in June or the possible ministers’ meeting later this year. 

Concluding remarks

The IT tool remains a valuable tool for professionals in the region. The fact that a number of students contact the Children’s Unit after having been to the site is proof of this. The increasing number of visitors to the site and the  length of time they stay on the site are good signs that we are filling a gap in the regional exchange of knowledge on Children at Risk. 
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