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Report from the Tallinn meeting 3-4 December 2001 between The National Co-ordinators and the Competence Centres – The Child Centre for Children at Risk in the Baltic Sea Region Project  

by Ingrid Åkerman and Helena Seyfert

The aim of the meeting was to find a continued common basis for developing and strengthening ongoing and future work. This was the final meeting between the National Co-ordinators and the Competence Centres with the Swedish Special Group heading the project. 

Ingrid Åkerman presented a summary of the project and its different stages. She outlined future plans for integrating the project, as a regular operational activity, in the CBSS  Secretariat from 1 January 2002.
 The Meeting of High Officials, held in Stockholm 31 October 2001, had decided to establish a Working Group for Co-operation on Children at Risk (WGCC) within the CBSS and a special secretariat for child matters. Sweden and Norway had invited Member States to attend the first meeting of the WGCC at the end of January 2002. At this important meeting the topics to be discussed were the terms of reference for the Working Group, election of the chairperson, financial and budgetary questions as well as setting priorities among issues relating to children at risk.

Participants from all countries except Poland, introduced themselves and their organisations. Ingrid Åkerman further commented on and gave her impressions from the Budapest meeting held in October – the preparatory meeting for the World Congress held in Yokohama 17-20 December 2001. Several interesting lectures had been given concerning Commercial Sexual Exploitation of Children, including diversity in Europe, mapping the phenomena, international declarations, recommendations and protocols, legal reforms and increased awareness since the Stockholm World Congress 1996. The Budapest meeting had also discussed Plans of Action in different countries, networking between the countries and how the problem has become increasingly recognised during the past years. Why children are vulnerable, protection of children and the need for action against Commercial Sexual Exploitation of Children were some of the challenges and new issues discussed in Budapest.

Ms. Åkerman also informed about a forthcoming Swedish survey, which will be initiated in Spring 2002, to determine how many children in Sweden are in danger of being sexually exploited and how these children are cared for.

Helena Seyfert gave a brief account of the technical and practical situation.  In principle, all countries except Poland and Russia were now connected to the Child Centre network. A few countries had yet to establish connections for both their National Co-ordinator and their Competence Centre. It was emphasised that the Swedish Special Group would continue to provide practical and technical assistance until December 31 2001 when its mandate would end. From 1 January to 30 June 2002, the Special Group will be at disposal of the CBSS Secretariat, support the WGCC and administer recruitment to the new Child Secretariat.   

The meeting then proceeded with national presentations on the following topics:

· The possibility to work in the Child Centre,

· How to find reliable information,

· How to obtain increased national recognition of the Child Centre,

· How to nationally develop and/or expand the child specialist network,

· Ideas on new projects/activities within the Child Centre.

Ideas, thoughts and methods were presented by the participants as well as opportunities for working in different local situations. It seemed that all experienced a shortage of scheduled time dedicated to the Child Centre network. This was partly due to a lack of information and explicit mandate from the ministries. However, the situation varied from country to country. 

After discussions in smaller groups, the meeting ended with some suggestions for future co-operation. In these discussions it was agreed that it is important trigger action and developments in the Child Centre by starting different projects.

The following projects were agreed on:

· To create a multidisciplinary network to support children who, for sexual purposes, have been trafficked from one CBSS country to another. The network would focus on prevention, networking and police co-operation. Information would be available in all languages. Evaldas Karmaza will put forward an application and a project plan in co-operation with other network members.

· To develop an educational program for professionals working with sexually exploited children using the Child Centre as a tool. This educational program will be used both on a regional and on a national level. Lena Banck will take forward this program together with Carin Nordenstam and Ruth Soonets, eventually also with Margit Knudsen and Evaldas Karmaza.

· To develop a program for supervision and institutional counselling for professionals on a regional and national basis using the Child Centre as a tool. Evaldas Karmaza and Mathias Heihnson-Krug will take forward this program and make the application for funding.

· To nationally promote and expand the child specialist network.

In discussions, it was also agreed that the National Co-ordinator and the child specialists should meet regularly, twice a year, to sustain the process.

· The next meeting between the National Co-ordinators and the Competence Centre was suggested to take place on Iceland in May 2002. One important item at this meeting will be to learn more about forensic interviewing from the ‘Barnahus’. Bragi Gudbrandsson and Kristel Altosaar would apply for travel costs.

· Tatiana Barsoukova from the Moscow Oltradnoye Shelter offered to host the second meeting.

� CBSS – Council of the Baltic Sea States





